COMMUNICATION ON ENGAGEMENT (COE)
Venice International University

Period covered by this Communication on Engagement
From: December 2017

To: December 2019

Part I. Statement of Continued Support by the Chief Executive or Equivalent
December 05, 2019
To our stakeholders:
I am pleased to confirm that Venice International University (VIU) reaffirms its
support to the United Nations Global Compact and its Ten Principles in the areas
of Human Rights, Labour, Environment and Anti-Corruption.
This is our Communication on Engagement with the United Nations Global
Compact. We welcome feedback on its contents.
In this Communication of Engagement, we describe the actions that our
organization has taken to support the UN Global Compact and its Principles as
suggested for an organization like ours.
We also commit to sharing this information with our stakeholders using our
primary channels of communication.
Sincerely yours,
Umberto Vattani
President

10 Principles Global Compact
Human Rights
Principle 1. Businesses should support and respect the protection of
internationally proclaimed human rights
and
Principle 2. Make sure they are not complicit in human rights abuses.
Labour
Principle 3. Businesses should uphold the freedom of association and the effective
recognition of the right to collective bargaining
Principle 4. The elimination of all forms of forced and compulsory labour;
Principle 5. The effective abolition of child labour; and
Principle 6. The elimination of discrimination in respect of employment and
occupation
Environment
Principle 7. Businesses should support a precautionary approach to environmental
challenges
Principle 8. Undertake initiatives to promote greater environmental responsibility;
and
Principle 9. Encourage the development and diffusion of environmentally friendly
technologies
Anti-Corruption
Principle 10. Businesses should work against all forms of corruption, including
extortion and bribery.
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Part II. Description of Actions

Venice International University (VIU) is an association of 19 universities from all
over the world, with a common campus on the Island of San Servolo in the Venice
lagoon, Italy.
VIU offers higher education activities at academic level as well as advanced
training for the governmental and business sectors. VIU promotes the networking
among the different authorities mainly in the field of Cultural heritage,
Sustainable Development, Creativity and Innovation.
In line with its mission, VIU incorporates the Global Compact principles into its
internal operations and has undertaken a number of actions to promote them.

Deliver education on topics related to the Global Compact
VIU offers courses to international students as well as advanced training to
participants from the business and non-business sectors:
o

VIU Globalization Program welcomes students from all over the world,
including developing countries, to take part in its courses, to share its cocurriculum activities, to live together in a common campus as to offer its
students a proper international and multicultural experience (Principle 1).

o

Within the VIU Globalization Program, each Semester VIU promotes “core
courses” fostering the knowledge and promotion of Human Rights
(Principles 1, 2), such as:
‐ Gender Studies
‐ Comparing East and West
‐ Identity, Heritage and Globalization
‐ Global Governance for Peace and Security, Cooperation and
Development
‐ Globalization, Ethics Welfare and Human Rights
‐ Intercultural Communication

o

Within the VIU Globalization Program, each Semester VIU offers a
“specialization track” on Sustainable Development (Principles 7, 8, 9).

o

Within its Intensive Graduate Activities, VIU develops a series of short
courses, such as PhD Academies, Graduate Seminars, Summer/Winter
Schools, open also to non-VIU students and young professionals. Those
activities focus on “Global Challenges” and they include Environment,
Human Rights and Labour as core topics (Principles 1 to 9). Below the list
of courses carried out in 2018-2019:
‐ Sustainable Energies
‐ Mobility Challenges for Future Society
‐ Northern Territories and Indigenous Peoples: Comparative
perspectives
‐ Sustainable Social Security
‐ How the Humanities Can Save the Planet
‐ Hydrogeophysical inversion and data assimilation for the
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‐
‐
‐
‐
‐

characterization and monitoring of coastal aquifers
Rethinking manufacturing, consumption, and globalization in the
era of automation
Critical Infrastructure Resilience
Responsible Capitalism: Micro- and Macro-institutional Conditions
of Transformation
Life Course and Vulnerabilities
Resource and Environmental Economics

o

Capacity Building for policy makers and professionals from public
institutions and private companies is a core activity of VIU in the
framework of its TEN Program on Sustainability. Environment is the main
topic of different training courses offered (Principles 7, 8, 9).
Of particular interest in this concern, we mention the 1-day module
organized in June 2019 within the Open Africa Power Program of Enel
Foundation for young graduate students and professionals from Africa. It
covered the following themes:
‐ The Water, Energy and Food Dimensions of the Sustainable
Development Goals
‐ Decision-making under uncertainty
‐ Public Engagement for Better Energy

o

Since 2017 VIU contributes with games and lectures on sustainability to
the San Servolo Summer Camps for children from 6 to 13 years organized
by Sestante di Venezia (Principle 8).The 2019 edition focused on raising
awareness of the “Greta Generation” young students on fake news and
climate change.

Conduct applied research and thought leadership in relation to the Global
Compact
VIU carries out applied research mainly in the topic of sustainable development
and environmental management. In particular, the following projects are in line
with GC Principles, as follow:
o

QUality and Effectiveness in Science and Technology communication
(QUEST): to achieve sustainable development it is necessary to engage
citizens through an effective communication of science and, more
broadly, research results. This EU Horizon 2020 project aims at developing
tools and guidelines for improving effectiveness in the dialogue between
science and wider publics (Principles 8).

o

Feasibility Study on Methodology of Quantification of Indirect Financial
Losses from Natural Disasters: funded by The World Bank, the Feasibility
Study is a research project that focuses on floods as some of the riskiest
natural disasters in terms of threat to human lives and economic costs. It
takes into account the evidence that flooding is getting more serious over
time, in terms of frequency, strength and of the consequent damages and
the loss of life that may derive, with a substantial increase in the number
of flood disasters recorded in recent decades (Principles 7, 8, 9).
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o

Development of an Integrated Waste Management Plan in the Comores
(DÉCOR): in the framework of the Memorandum of Understanding signed
in the sectors of vulnerability to climate changes, evaluation of risks,
adaptation and mitigation by the Italian Ministry for the Environment,
Land and Sea and the Comoros Ministry for Agriculture, Fisheries,
Environment, Land Management and Urban Planning, VIU is partner of
Contarina SpA and Fermenta Italia Srl in the project DECOR – plan intégré
de gestion des déchets solides en Union des Comores to develop a plan for
integrated waste management in the Comores. In particular VIU is in
charge of organizing and coordinating capacity building activities on waste
management (1 training course at the Comoros and 1 study tour in Italy)
for Comorian policy makers and civil servants (Principles 7, 8, 9).

o

Business Models for Social Innovation (MOBIS): The MOBIS project
introduces local SMEs to B-Corps – for-profit companies certified to meet
rigorous standards of social and environmental performance,
accountability, and transparency – with the objective of promoting new
business models that favor sustainability, in terms of economic
development and social inclusion. Particular attention is put on the
creation of new working opportunities for younger generations. The
project is organized in the framework of the Veneto Region's efforts to
promote new business and evaluation models for the business sector in
favour of sustainable social development. Within MOBIS, VIU promoted
human rights and environmental responsibility in corporate, through the
organization of an international workshop open to the public (Principles 1,
6, 7, 8).

o

EU-China Level for IPM Demonstration (EUCLID): to secure food
production for the increasing worldwide population while developing
sustainable production methodologies to fight pests with an Integrated
Pest Management approach (IPM), to be used in the European and
Chinese agriculture. The project largely promotes awareness raising on
food security and encourages the development and diffusion of
environmentally friendly technologies (Principles 8, 9).

o

Promoting maritime and multimodal freight transport in the Adriatic Sea
(PROMARES): VIU is partner of PROMARES, a project funded by the ItalyCroatia INTERREG Program that aims to improve the quality, safety and
environmental sustainability of marine and coastal transport services and
nodes by promoting multimodality in the Program area (Principles 7, 8, 9).

o

Intermodal Connections in Adriatic-Ionian Region to Upgrowth Seamless
solutions for passenger (ICARUS): financed by the Italy-Croatia INTERREG
Program, ICARUS promotes a strategy for intermodal connections in
Adriatic Ionian Region. The objective is to improve passenger intermodal
transport connections and eases coast –hinterland sustainable
accessibility to promote car-independent lifestyles, preventing accidents,
congestion and pollution generated from the massive use of private cars
(Principles 7, 8, 9).
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o

Sustainable Ports in the Adriatic-Ionian Region (SUPAIR): Ports are core
nodes for multimodal transport in the Adriatic-Ionian basin and strategic
key drivers for economic growth: reducing negative environmental
impacts is essential for a sustainable development of the area. The project
goal is the reduction of emissions from shipping and on-shore port
operations, enhancing port authorities’ capacity to plan and implement
low-carbon and multimodal transport and mobility solutions (Principles 7,
8, 9).

o

Transport of Goods Platform (TRANSPOGOOD): funded by the Interreg
Italy-Croatia CBC Programme and co-financed by the Croatian
Government Office for Cooperation with NGOs, the project applies an
innovative approach to the development of intermodal and multimodal
transport in the Adriatic, using coherent and complex tools to enable key
stakeholders (shipping, operators etc.) in business. Through its results the
project will contribute to improving the quality, safety and ecological
sustainability of maritime and coastal transport, promoting multimodality
and the use of sustainable modes of transport (Principles 7, 8, 9).

Disseminate the Global Compact principles
o

VeUMEU - Venice Universities' Model European Union Nations (2
editions: 2018, 2019): Joint initiative of Venice International University,
Ca’ Foscari University of Venice, Venice Diplomatic Society (VDS),
European Inter-University Centre for Human Rights - EIUC (Principles 7, 8,
9).

o

UN Water Day: since 2017 VIU answered to the invitation by UNESCO to
contribute to the launch the United Nations World Water Development
Report (WWDR) on the occasion of the World Water Day on March 22. In
2018, VIU presented the report titled Nature-Based Solutions for Water to
international students of VIU and Ca' Foscari University International
College. In 2019 VIU was invited to join the presentation of the WWDR
Report 2019 Leaving No One Behind, within the UNESCO Regional
Symposium on Water Equity (Principles 8, 9).

o

International Symposium on Sustainability: since 2014 VIU organizes this
symposium with Alcantara SpA. It involves world-class scientists,
economists, academics, managers of top corporations, science writers,
governmental and non-governmental organizations, media
representatives in discussing about sustainability issues thus promoting
environmental responsibility. The focus of the 2018 edition was Coping
with Change: Global Warming and Decarbonization, while in 2019 talked
about Climate "How": How to Engage Society and Deploy Decarbonization
(Principles 7, 8, 9).

o

CLIMATHON 2019, in the framework of the Global Climathon day, Venice
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International University co-organized the 2019 edition of the Venice
Climathon, in collaboration with the CMCC - Euro-Mediterranean Center
on Climate Change and Venice Calls. The initiative, promoted by EIT
Climate-KIC, was a two-day Hackathon that launched on Sustainable
Mobility in Venice as challenge. Through conferences, panel discussions
and team work sessions, the aim was to encourage innovative projects for
the mobility of people and the transport of goods, that can address the
urgent human challenges related to climate change characterizing the life
of the city (Principle 8).

Lend capacity to Global Compact Local Networks and/or the Global Compact
Office
o

VIU is part of the Global Compact local network, i.e. Fondazione Global
Compact Network Italy since February 2016.

o

In 2019 VIU’s Dean, prof. Carlo Giupponi, has been reconfirmed for the
second time in the Board of the Global Compact Network Italy
Foundation.

o

VIU has invited representatives of the Global Compact national network
to take part in a number of events and to present the Global Compact
principles and initiatives, both at international and local level (i.e.
Symposium on Sustainability in 2018).

Incorporate the GC principles into internal operations
o

Contribute to the elimination of discrimination in respect of employment
and occupation, by appointing for cleaning services social cooperatives in
the framework of social inclusive initiatives for the re-employment and
social integration of disadvantaged categories (Principle 6).

o

Opportunities of teleworking/smart working are offered to the staff in
order to facilitate commuters and families (Principle 6).

o

Since 2014, VIU is adopting the "Organizational, Management and Control
Model, pursuant to Legislative Decree no. 231 of June 8, 2001", which
sets out "the rules for the administrative liability of Bodies, Companies
and Associations". The VIU Code of Ethics is an integral and
complementary part of the 231/01 Model, and includes principles of
business ethics and rules of conduct that VIU recognizes as its own and
that its corporate bodies and employees must observe (Principles 6, 10).

o

Since 2016, VIU is awarded the UNI EN ISO 9001:2015 certification, i.e.
the “Quality Management System Certification” (Principle 8).
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o

VIU is collaborating with Intesys to develop its sustainability report in
compliance with the GRI (Principle 8).

o

In October/November 2019 VIU has presented it first VIU Sustainability
Plan to its Board and Academic Council, that includes also principles and
initiatives that VIU is adopting to promote the campus of San Servolo
island, where VIU is located, as a sustainable one (Principle 8). In
particular:
Concerning ENERGY
The strategy of VIU regarding energy is to reduce the emissions, by
adopting energy efficiency measures and promoting the use of renewables.
A series of actions have been undertaken and others are planned for the
near future:
o in 2019 VIU has installed led lamps in its Mac Lab and in 5X conference
room; other led panels have been bought to extend the installation to
all VIU areas;
o VIU is promoting the same approach with San Servolo Servizi
Metropolitani, the facility manager of the San Servolo Island, facilitating
also the exchanges with consultants companies. Different options are
under consideration, to promote energy efficiency measures and the
introduction of renewables, including:
‐ replacement of traditional lighting devices with LED in the
whole island;
‐ installation of photovoltaic panels for self-generation of
electricity;
‐ application to the LEED certification (world widely used green
building rating system);
‐ application to the Italian Project Finance System for the
realization of public works or works of public interest (art. 183
comma 15, D.Lgs 18 April 2016 n. 50).
o in 2018 VIU has installed motion sensor-lighting in the bathrooms under
its management; the installation in the corridors managed by VIU is
planned.

Concerning WASTE & WATER
The main goal of VIU Sustainability strategy concerning waste combines
the reduction of waste production, with a special focus on plastic, and
the promotion of recycling. As part of this strategy
o VIU has extended the separate collection to plastic/aluminum and
glass, asking to the cleaning company to introduce separate bins in
different areas (2019);
o as part of the actions for plastic waste reduction,
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o VIU has included in the 2019 gadgets reusable stainless steel bottles;
o VIU is testing a water dispenser, to limit the use of plastic bottles in
the island. Contacts are foreseen with SSSM and the company serving
the vending machines for developing a shared strategy.
Concerning RESOURCE CONSERVATION - PAPER

As part of a resource conservation strategy, VIU is applying a
paperless strategy, that already includes
o the publication only in digital format downloadable from the website
of the VIU Annual Report on activities (since 2017) and of the student
guide (since 2019 Fall semester);
o the use of digital format of the documentation provided as basis for
the discussion at the Academic Council meetings (since 2013)
In the framework of the same strategy the development of an electronic
system to register the presence of students at the Globalization program
course is under consideration.

Part III. Measurement of Outcomes
Based on the activities and institutional efforts described in Part II above, the
following indicators measure the outcomes in the promotion of the GC principles.
Indicators include:
1. Number of courses /per year offered on Global Compact principles to
international students:
2018 > 26 courses
2019 > 26 courses
2. Number of international students/per year attending courses on Global
Compact principles, i.e. number of beneficiaries of Global Compact principles
2018 > 280 beneficiaries (int. students)
2019 > 306 beneficiaries (int. students)
3. Number of events organized/attended to disseminate Global Compact
principles
2018 > 3 events
2019 > 4 events
4. Expertise provided by your organization to further the aims of Global Compact
Local Network in your country
1 expert > VIU Dean Member of the Local Global Compact
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